
TREASURER'S REPORT: DISTRICT 6 BUDGET vs ACTUAL 2021
**as at Dec 31, 2021 - prepared Jan 2, 2021

EXPENSES BUDGET ACTUAL % of VARIANCE

2021 YTD BUDGET NOTES:
phone 80 60.36 75% -19.64
St Stephens/Colborne 470 420 89% -50
mailbox/website 510 395.41 78% -114.59
AWSC/assembly* 990 0 0% -990
Public Outreach 1100 203.93 19% -896.07
Friday Night 150 0 0% -150
Al-Anon Day 1000 125.71 13% -874.29
WOC 300 55.64 19% -244.36
Future Hope 50 0 0% -50
Gateway 50 0 0% -50
office supplies 100 11.87 12% -88.13
miscellaneous 180 55 31% -125 ($100 for SAM support)
total 4980 1327.92 -3652.08

3652.08
(*$200 to be forwarded to next district hosting assembly-only for year after District 6 hosts)

EXCESS PRUDENT RESERVE SPENDING

allocated back to groups (66/group) 990.00 990.00 100% 0
allocated to website updates 200.00 200 100% 0
allocated to District Zoom account 271.20 226.00 83% -45.2
allocated to WSO 699.42 699.42 100% 0
allocated to Gateway 100.00 0.00 0% -100
allocated to Future Hope 100.00 0.00 0% -100
total 2360.62 2115.42 -245.2

correct 245.2



FRI NIGHT ALATEEN IN TRUST 1589.9 50 3% -1539.9

REVENUES BUDGET ACTUAL YTD VARIANCE (YTD)
AL-ANON FAMILY GROUPS 3180

Mon 1:30 One Day at a Time 146 159 12.5
Mon 7:00 Central Group 146 146 0
Mon 7:30 Just for Today 146 0 -146
Tue 1:30 Helping Hands (Strathroy) 146 125 -21
Tue 1:30 Byron Tuesday Afternoon 146 148 2
Tue 7:30 East 58th 146 146 0 (Tues12&12 joined East58th early 2020)
Wed 7:30 Al-Anon Works 146 0 -146
Thu 1:30 Friendly Thursday Afterno 146 170 24
Thu 6:30 Higher Power and I 146 146 0
Thu 7:30 No Guff 12 & 12 146 0 -146
Sat 9:30 Spiritual Circle 146 300 154
Sat 8:30 Sat Night Wisdom 146 0 -146
Sun 9:30 also [Spiritual Circle] 0 0 0
Sun 7:00 Steps to Serenity 146 0 -146
Sun 8:00 Key to Harmony 146 0 -146
Sun 7:00 Alateen 146 0 -146

FRIDAY NIGHT 7TH 800 375.5 -424.5
AlAnon at WOC 0 0 0
Al-Anon Day 1000 260 -740

4980 1975 -2015
correct 3005



expense allocation: revenue allocation:
1 2 3 4 5 6 7 8 9 10 11 12 13 14 1 2 3 4 5 7 9 10 11 12 13 14 15 16 17

DISTRICT 6 FUNDS OUT IN BALANCE phone rent/ mail/web conf/ass PO Friday Al-Anon WOC Future Gateway Alateen office misc excess Friday Nigh Mon 1:30 Mon 7:00 Mon 7:30 Tue 1:30 Tue 1:30 Tue 8:15 Wed 7:30 Thu 1:30 Thu 6:30 Thu 7:30 Sat 9:30 Sat 8:30 Sun 7:00 Sun 8:00 Sun 7:00 Fri night WOC PO Fundrs AlAnonDay
final statement for 2020 5440.52 insurance Night Day Hope In Trust supplies reserve Strathroy 12+12  & Friendly Sun 9:30

5440.52 spending Alateen One Day Central Just for Helping HanByron East Al-Anon Thursday HP and I No Guff Spiritual Wisdom Steps to Key to Alateen
5440.52 In Trust at a Time Today Hands 58th Works Afternoon Circle Serenity Harmony
5440.52 0 0

20210125 Helping Hands  chq#055 50 5490.52 0 50 0
20210125 ODAT  chq#108 36 5526.52 0 36 0
20210225 St. Stephen's chq#508 180 5346.52 180 0 0
20210225 Colborne United chq#507 240 5106.52 240 0 0
20210225 WSO chq#509 699.42 4407.1 699.42 0 0
20210308 Thurs Aft chq#105 90 4497.1 0 90 0
20210308 Higher Power and I chq#021 146 4643.1 0 146 0
20210308 Byron Tues Aft chq#321 148 4791.1 0 148 0
20210308  chq#510 (postage) 11.87 4779.23 11.87 0 0
20210316 Mail Box 224.87 4554.36 224.87 0 0
20210331 Bank fee 2.5 4551.86 2.5 0 0
20210406 Online FNOS Donations 10 4561.86 0 10 0
20210406 Online FNOS Donations 10 4571.86 0 10 0
20210414 Online FNOS Donations 10 4581.86 0 10 0
20210415  chq#032 (Alateen in trust) 1000 5581.86 0 1000 0
20210415 Thurs Aft chq#108 40 5621.86 0 40 0
20210426 Online FNOS (literature sales) 102.5 5724.36 0 102.5 0
20210427 ODAT  chq#111 36 5760.36 0 36 0
20210430 Bank fee 2.5 5757.86 2.5 0 0
20210510 Online Alanon Day Donations 220 5977.86 0 220 0
20210510 Online FNOS Donations 10 5987.86 0 10 0
20210511 Online Alanon Day Donations 5 5992.86 0 5 0
20210512 Online Alanon Day Donations 15 6007.86 0 15 0
20210514 Online Alanon Day Donations 10 6017.86 0 10 0
20210517 Online Alanon Day Donations 10 6027.86 0 10 0
20210517 Online FNOS Donations 10 6037.86 0 0 10 0
20210530 East 58th Family Group chq#130 146 6183.86 0 146 0
20210607 Online FNOS Donations 5 6188.86 5
20210612  (Alanon Day gifts) chq#513 50 6138.86 50
20210612  (Al anon Day Zoom) chq#514 75.71 6063.15 75.71
20210612 (Phoneline) chq#512 30.18 6032.97 30.18
20210614 Online FNOS Donations 2 6034.97 2
20210621 (classified ad) chq#515 54.24 5980.73 54.24
20210633 Speritual Circle chq#074 300 6280.73 300
20210623 Helping Hands  chq#058 75 6355.73 75
20210702 Online FNOS Donations 60 6415.73 60
20210814 Odat online 36.5 6452.23 36.5
20210816 Thurs Aft chq#111 40 6492.23 40
20210829 Member donatin online 100 6592.23 100
20210903 Online FNOS Donations 10 6602.23 10
20211023 Alateen Zoom chq#516 50 6552.23 50
20211023 Website chq#517 370.54 6181.69 170.54 200
20211023 OSA Donation chq#519 50 6131.69 50
20211023 District Zoom chq#520 203.4 5928.29 203.4
20211101 Online Contribution Central Group 146 6074.29 146
20211102 Online Contribution ODAT 50 6124.29 50
20211105 Online FNOS Donations 10 6134.29 10
20211115 Online FNOS Donations 26 6160.29 26
20211120 PO 95.45 6064.84 95.45
20211130 WOC 55.64 6009.2 55.64
20211130 Zoom 22.6 5986.6 22.6
20211230 Phone Line 30.18 5956.42 30.18
20211230 PO- Free Press Ad 54.24 5902.18 54.24
20211203 Online FNOS Donations 10 5912.18 10
20201130 placeholder (always insert sheet row above this line) 0 0 5912.18 0 0

2503.34 2975 60.36 420 395.41 0 203.93 0 125.71 55.64 0 0 50 11.87 55 1125.42 2503.34 1000 158.5 146 0 125 148 146 0 170 146 0 300 0 0 0 0 375.5 0 0 260 2975
TOTALS 5912.18 correct correct


	budget vs actual
	bank activity

